
I (Matt Cook) worked previously for the Keller ISD from 2004-2014.  While I was teaching 

there I wrote a grant to build an Outdoor Learning Center for Keller schools. They turned me 

down due to the thought it “would not look nice.”  I came to Azle Elementary to work as a 

5th grade Science teacher, and was asked my first week of school by Mrs. Erin Deel, the 

principal, if I had a great grant idea.  I had the perfect one and went back to tweak the 

original plan to fit Azle and Azle Elementary and submitted it (see Attached).  We were 

awarded a grant of $3,000 from the Azle Education Foundation. This was just the start of where we have been 

blessed in receiving from Azle and our community.   

New to this area (OLC) I sought the assistance early by researching and contacting Mr. Scott 

Richardson, a retired school teacher from Junction Texas.  He built a similar garden for Junction Middle School 

which is still being used today.  Scott was even gracious enough to come to Azle Elementary to look at our 

space, provide helpful and incisive advice in how we could properly set up and utilize our space for our school 

needs. 

 

 

We could not have done any of what have now without the help and many thanks to our students, 

teachers, Azle ISD, Azle community, and the surrounding communities.  With this being said we were blessed 

with receiving money that was doubled our grant by Silver Creek Machine, and Pro Rule.  TRW donated the 

funds to help in creating our logo and T-shirt.  (Currently our t-shirts are still for sale of a donation of $5.00).  

The proceeds of the t-shirt sales go back to the AE OLC to purchase future/replacement plants; add and 

maintain irrigation systems and overall maintenance of the OLC.  This past spring the Azle Green Scene 

Committee donated some of the proceeds (another 1,000) from their garden tour.  Mr.  &  Mrs. Alan and Sarah 

Bennett graciously donated our red sitting boulders and the poly rain collection tank to help in us collecting our 

Texas rain water for our future outside projects. Skinny Armadillo has been gracious enough to donate t-shirts 

that were created by our essay contest winners for their homeroom class to wear.  John, the manager of Home 

Depot in Lake Worth donated the wood for the wall and a deep discount on our irrigation supplies.  Huffman 

Irrigation is currently consulting with us on how to best irrigate newly planted seeds, plants and grass. The City 

of Azle helped relocate boulders that were dug up at South Jr. High and transport them to the Rock School.  As 

well as partnering with CWD to donate 20 yards of cedar mulch. Mr. Joshua Redmon from Silver Creek 

materials donated some of the Decomposed Granite we used in our walk ways. As we needed more he offered it 

at a deeply discounted rate.  Mayer Material did the same our soil that covered the top.  They even donated bags 

of potting soil the day of the planting to assist in filling the holes for the plants.  Dr. Morgan Kiani was gracious 

enough to have engineering students build us a portable speaker system that will be solar powered.  Enclosed in 

a clear case so they can see how it works.  Dr. Kiani is an expert on solar power and travels the country advising 



on different projects. During the Summer Mattress Firm donated large sheets of cardboard that enabled us to do 

a chemical free Weed Barrier.   

Steve Chaney, Nancy Curl, Gailon Hardin, Mrs. Hester helped in planning and actively  advised me on 

the proper plants that will give us the most impact and cost effective for our needs.  Mr. Steve Chaney helped in 

planning out the space with the making sure the proper shade, sun, and which plants worked well being planted 

together.  We asked the Azle Elementary students to submit ideas and he incorporated many of their ideas into 

our space.  The bridge and the seating wall were inspired by the children.  Justin Berg, of Extreme Lawn Care, 

was another plant advisor that helped advised us on our plants during the early part of spring.   

  

  

After this past summer, (our staff, students, student’s parents, and our community members) of acquiring and 

lying cardboard down to kill off the Bermuda grass (grass is too invasive for the plants) before planting our 

plants. By doing this we were able to help keep the whole project both organic and chemical free. We wanted to 

help provide our new plants a healthy head start when we were ready to plant our seed bombs, grass and Texas 

native plants. After the cardboard was in placed we then covered it all in 3" of organic food compost from 

Mayer Materiel, from Azle. Mayer is a great resource and produced an amazing product. The cardboard will 

encourage the earthworms to become more active which will produce a nitrogen rich layer of earth worm 

castings where the cardboard was laid. Along with composting it will make a rich planting environment. We are 

currently working and talking with Mr. Randy Spiker to start food composting at all Azle ISD schools.  

 

The OLC club meets weekly (on Wednesday mornings and sometimes after school when needed) 

volunteering close to 200 hours of student labor. Everything from helping with seed bombs, to plant markers, 

raking, shoveling, scraping, digging, watering, and sweating.  Our students created over 10,000 "seed bombs" in 

the spring of 2015 and the fall of 2015.  These Seed Bombs will be used to help seed the native Texas grasses 

that will be gown in the center of the OLC.  Seed Bombs are a mixture of native seed, compost, clay and sand.  

They make the perfect delivery method for the seed.  The seeds are protected from rodents and birds.   They 

will remain intact until the right amount of moisture is achieved.   

  

The OLC will be used as an outdoor classroom by the science teachers.  Teachers will be able to give a 

live demonstration of weathering and erosion using the dry riverbed.  The teacher will walk over to the poly rain 

tank and open the valve to show kids the mechanical forces of weathering at work.  The center will also be used 

to teach about important ideas about water conservation and conservation of resources.  

The OLC will also be used a model of sustainability for our community to education families about the 

types of plants that can withstand the grueling summer temperatures and thrive with a minimal amount of water.  

The OLC is the first section of a larger project aimed at building a garden in a partnership with the local 

hospital. This plot will grow food that can be used as a food plot to be used on campus.  This will be done in 



effort to encourage healthier eating habits in our community.  We will construct Key Hole gardens in the 

courtyard of the school.  Similar to what Jason Jones is doing at Forte Jr. High now.  
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